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ANALYSIS, OPPORTUNITIES AND MAIN IDEA FOR THE PROJECT.

1. ANALYSIS OF THE PROBLEM WE WANT TO SOLVE

Il. HOW TO EXECUTE THE PROJECT

1. ACTION GROUP

Determine what are the roles you would need for the specific project and assign the roles
between the members of your club/s.



2. DESCRIPTION OF THE PROJECT

White an overview of the essence of the project.

3. GOALS OF THE PROJECT

List specific goals you aimed. Provide statistics, if you have them.

4. TARGET AUDIENCE

Who is the target group of the project that will benefit from the project and in what way?



5. ACTION PLAN & TIME FRAME

Write down the estimated time you need for each step and the order of doing them.

Example:
TIME FRAME TASKS
24-18 weeks before e |dentify the event’s goals

e Build a team and assign roles

Provide a brief description of each step of the project in a list. Specify the tricky parts of
the project and where things might get hard.



6. RESOURCES

What do we need to replicate the project in another country. Please specify if the
resource was funded/provided by sponsors with a (S) in front of each item/service in the
list.

7. BUDGET

Of course, that will vary depending on the country. Please roughly calculate the
expenses in euros, so everyone can make an easy estimation about their specific
market.



8. ORGANISERS OF THE PROJECT

Provide contact info of your club/s and responsible rotaractors.

9. PARTICIPANTS

Have you onboarded other clubs, organisations or volunteers? Share your experience.

10. SPONSORSHIP

Specify what kind of companies have you contacted, which of them supported the project
and in what way.



11. MEDIA COVERAGE

Do you have any paid or unpaid mentions in media? Add links to social media, websites,
etc.

Il. RESULTS

1. RESULTS AND OVERVIEW

Summarise the results and the effect of the project. What kind of difficulties have you
faced, what you did well etc.

2. ADVICES

What are the most crucial parts of the project that need special attention?



3. SUSTAINABILITY

Is the project sustainable? What will change in the years?



	Name of the project: Independence Day Charity Ball
	Organizing club: Rotaract Riga Daugava
	Contact person: Kārlis Bankovičs
	1 1: 
	22: The opportunity of this project is to fundraise money for a good cause and promote Rotary values to the wider society. This Charity Ball is circling well around upper-middle class thus a great way to attract new Rotaract and Rotary members.
	44: Rotary Charity Ball to celebrate the Independence Day of Latvia on the 18th of November. We celebrate it on the 17th of November so we are the first ones doing it. The Ball has been taking place 9 times and the last one was managed entirely by the Rotaract and Interact members.

Around 250 participants were attending the Charity ball.

In the evening there are a couple of opening speeches, people dancing polonaise, a gala dinner, an orchestra, an auction of the arts and other valuable goods and a lottery.
At midnight we sing the anthem of Latvia, drink champagne and eat cake. Around 1 am we go for a march to the Statue of Liberty that represents our independence.
	4: The goal is to cover all of the expenses (gala dinner, rent of the location, orchestra, musicians, sound and light system etc) from the ticket sale and all of the money raised during the auction and lottery is the money we can donate for a specific cause.

This year, we raised 6`700 euros. The money was used to make a Christmas event for Ukrainian kids who live in Latvia. (see detailed in the Project Directory under the title ''Christmas for Ukrainian Kids'').

By having 250 participants we were able to cover all of the expenses.
	5: The target audience is the following:
- Rotary members
- Lions Club members
- Upper-Middle class
	523232323232: - People from other societies
	7: 1. 16 weeks before
2. 16 weeks before
3. 15 weeks before
4. 14 weeks before
5. 14 weeks before
6. 14 weeks before
7. 14 weeks before
8. 10 weeks before
9. 8 weeks before
10. 6 weeks before
11. 2 weeks

	777: 1. Building a team and assigning roles
2. Booking the location
3. Development of the program
4. Catering and bar
5. Book the artists for musical performance
6. Ticket sale platform
7. Marketing and promo
8. Organizing the art pieces and other valuable goods for the auction and lottery
9. Get permission from the municipality of Riga to have a peaceful march from the gala location to the Statue of Liberty.
10. Get the volunteers from Rotaract and Interact
11. Decorations
	333333: 1. Building a team and assigning roles is crucial as it is a lot of work.
2. Booking the location early is important (also, to sign a contract so it is set)
3. Development of the program, mostly the program is similar, just the musicians change.
4. Catering and bar pricing is crucial to make the event break even.
5. Book the artists for musical performance early is also very important as their schedule is busy.
6. Ticket sale platform. Need to negotiate the fee % as low as possible. Normally from 4-8%.
7. Marketing and promo. Here an experienced person is needed, preferably from the industry.
8. Organizing the art pieces is not easy, here Rotary connections are useful.
	333333222: 9. Get permission from the municipality of Riga to have a peaceful march from the gala location to the Statue of Liberty. This is straightforward, need to fill in the application.
10. Get the volunteers from Rotaract and Interact so we have people who are welcoming guests, selling lottery tickets etc.
11. Decorations
	11111: Cooperation with Rotary clubs would be important because they are the target audience mainly. 

Sponsors gave free red/white wine as a welcome drink and champagne for the midnight celebration.

Stereo and lights were discounted by 50% because this is a charity event.
	222341: Catering per person - 35 Euro
Location - 4000 Euro
Licence to use the copyrighted music - 700 Euro
Ticket platform fee - 500 Euro
Lights/Stereo - 700 Euro
Decorations - 500 Euro
Orchestra - 2000 Euro
Photographer - 200 Euro
Marketing - 450 Euro

	999: Rotaract Daugava Club
Kārlis Bankovičs - Founding member and project leader
rotaractdaugava@gmail.com
instagram.com/rotaractdaugava

	9990: Rotary Clubs of Latvia
Rotaract Clubs
Interact Club
Lion`s Clubs
Freemasons
Zontas
Club 33

	13414: Spirits & Wine - Alcohol wholesaler
Sound and light rental company

	134143333: 
	2343: We had 1 TV channel that came to the event to film the celebrities of the society and made a 3-minute coverage on the news.

Two online newspapers came to interview the main organizer (Kārlis Bankovičs)
	45443: We raised 6`700 Euro. The money was used to make a Christmas event for Ukrainian kids who live in Latvia. (see detailed in the Project Directory under the title ''Christmas for Ukrainian Kids'').

It was not easy to get the participants as this Charity Ball didn`t happen for 3 years because of Covid.
	34324: This is a tradition and the Charity ball will be organized again this year as well and the program will be very similar. 

The goal is to have 400-500 participants and have at least 10`000 Euro raised for a good cause. Most likely, we will help Ukrainians who are in Latvia.
	12313: The most important part is to get a strong team and partner up with Rotary clubs so you can get the participants.
	1231322: 
	3: - Booking the location
- Marketing and promo (social media management + online newspapers)
- Catering and bar management
- Development of the program for the event
- Organizing the art pieces and other valuable goods for the auction and lottery
- Book the artists for musical performance
- Ticket sale platform
- Decorations
- Get permission from the municipality of Riga to have a peaceful march from the gala location to the Statue of Liberty.
	3111111111: 


