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ANALYSIS, OPPORTUNITIES AND MAIN IDEA FOR THE PROJECT.

1. ANALYSIS OF THE PROBLEM WE WANT TO SOLVE

Il. HOW TO EXECUTE THE PROJECT

1. ACTION GROUP

Determine what are the roles you would need for the specific project and assign the roles
between the members of your club/s.



2. DESCRIPTION OF THE PROJECT

White an overview of the essence of the project.

3. GOALS OF THE PROJECT

List specific goals you aimed. Provide statistics, if you have them.

4. TARGET AUDIENCE

Who is the target group of the project that will benefit from the project and in what way?



5. ACTION PLAN & TIME FRAME

Write down the estimated time you need for each step and the order of doing them.

Example:
TIME FRAME TASKS
24-18 weeks before e |dentify the event’s goals

e Build a team and assign roles

Provide a brief description of each step of the project in a list. Specify the tricky parts of
the project and where things might get hard.



6. RESOURCES

What do we need to replicate the project in another country. Please specify if the
resource was funded/provided by sponsors with a (S) in front of each item/service in the
list.

7. BUDGET

Of course, that will vary depending on the country. Please roughly calculate the
expenses in euros, so everyone can make an easy estimation about their specific
market.



8. ORGANISERS OF THE PROJECT

Provide contact info of your club/s and responsible rotaractors.

9. PARTICIPANTS

Have you onboarded other clubs, organisations or volunteers? Share your experience.

10. SPONSORSHIP

Specify what kind of companies have you contacted, which of them supported the project
and in what way.



11. MEDIA COVERAGE

Do you have any paid or unpaid mentions in media? Add links to social media, websites,
etc.

Il. RESULTS

1. RESULTS AND OVERVIEW

Summarise the results and the effect of the project. What kind of difficulties have you
faced, what you did well etc.

2. ADVICES

What are the most crucial parts of the project that need special attention?



3) Order the chocolate, making sure that the total price (chocolate + bags +
ribbons to close the bags + Rotaract cards to be put in each bag, which explain
the project) is around 50% of the total revenues;

4) Properly organize the delivery of the bags with each member. Every Rotaract
member should volunteer to deliver one or more orders.

All project phases were approached with a sustainable, social and environmental
approach.

Funds for education and social integration fully follow ESGs , as do the logistics
of bag distribution was designed in such a way as to reduce the number of
transports By gong o concentrate arders oy delivensarea:

We are working to find a new "eco-friendly" bags, to reduce the use of plastic or
non-reusable materials.



	Name of the project: KLEESCHEN
	Organizing club: Rotaract Luxembourg
	Contact person: Antonio De Cataldo
	1 1: The Club would to promote education, following Rotary's actions and United Nations Sustainable Development Goal number 4
	22: -Teamwork
-Spread the Rotaractors values
-Increase the relationship with Rotary
-Networking with companies (maybe future sponsors)
	44: The Rotaract Club Luxembourg organized a Christmas fundraiser named "Kleeschen" (St. Nicholas). Thanks to all the volunteers, the Club prepared about 1500 chocolate bags, to be sold to local businesses and all Rotary Clubs in the Grand Duchy.
7500 euros were raised. The Club chose to donate the proceeds to promote education, following Rotary's actions and UN Sustainable Development Goal number 4. The amount went to two humanitarian and educational projects. 




	4: -Teamwork

-Spread the Rotaractors values

-Increase the relationship with Rotary

-Networking with companies (maybe future sponsors)
	5: - Doors Project: an NGO that builds schools for disadvantaged children in rural areas of Thailand, Bangladesh and Cambodia;

- Jamm la Paix School Institute, which runs a school in Senegal. The school is currently an elementary school, but the additional funds will enable the construction of new high school infrastructure to accompany students on their educational journey.
	523232323232: 
	7: 6 weeks before - proposition by Club members of the final benefiting project

5 weeks before - presentation to the companies by email or direct contact 

4 weeks before - collect orders  

3 weeks before - purchase of chocolates

2 weeks before - closing the orders

1 week before - packaging

Deliver
	777: FUNDARISER

PACKERS

DELIVERERS 
	333333: 
	333333222: 
	11111: The expenses were all related to by the chocholates for the packaging of the bags. We have bought the goodies from differents suppliers, making a cost-quality comparison.
	222341: The expenses were all related to by the chocholates for the packaging of the bags. We have bought the goodies from differents suppliers, making a comparison cost-quality.

Expenses:          4.000 euros

Gross Income : 11.500 euros

Net Income:        7.500 euros
	999: MATTEO FACCHETTI - Fundraiser - matfac@amazon.lu 

DEMETRA MINTSEVA - Club President - demetra.mintseva@gmail.com 

ANTONIO DECATALDO - Country Representative - antodeca10@gmail.com
	9990: The volunteers were Club's members but also external.

MEMBERS

The simple activity of wrapping the bags was a great time to improve our teamwork. 

NOT MEMBERS

Great occasione to promote the activity of Rotaract and increase the knowledge of our Club in the territory. There were members of others locals associations or member's friends interest into the action and why not also to join the Club. (Actually some of them joined the Club). 
	13414: The companies that we have contacted have supported us buying the bags. We received the support by several economical, like : financial services, constructors, real estate, lawyer, craftsmen, etc..
	134143333: 
	2343: The promotion of the project was all done in unpaid way. We promote the initiative by our social network channels : Instagram, Facebook and linkedIn. 
	45443: Collect orders and organize the deliveries
	34324: All project phases were approached with a sustainable, social and environmental approach. 

Funds for education and social integration fully follow ESGs , as do the logistics of bag distribution was designed in such a way as to reduce the number of transports by going to concentrate orders by delivery area.

We are working to find a new "eco-friendly" bags, to reduce the use of plastic or non-reusable materials. 
	12313: 1) Clear presentation to the companies on what the project is about and why they should cooperate with us;
2) Create a proper “recipe” for each chocolate bag, making sure that there is not too little or too much chocolate in the bags, and that all the bags are the same;

	1231322: 3) Order the chocolate, making sure that the total price (chocolate + bags + ribbons to close the bags + Rotaract cards to be put in each bag, which explain the project) is around 50% of the total revenues;
4) Properly organize the delivery of the bags with each member. Every Rotaract member should volunteer to deliver one or more orders.
	3: FUNDRAISER - promote the project to the companies

PACKERS - pack the chocolates bags

DELIVERERS - deliver the bags to the companies 
	3111111111: 


